Helping the education sector since 2009

Who we are
Turenne Consulting is a consulting and advisory firm based in London.
It was founded by Frédéric de la Borderie in 2009 to help the French Embassy in the United
Kingdom face increasing demand for French K-12 education in London. Lycée français Charles de
Gaulle, which had been established over a century ago, could no longer keep up with demand.
Turenne Consulting was appointed to carry out an ambitious plan to create capacity for 1,500
school places.
In only 5 years we set up two schools with a combined capacity of over 2,000 students: Collège
français bilingue de Londres (CFBL) and Lycée international de Londres Winston Churchill.
Turenne Consulting has since broadened its outreach, as clients from Hong Kong to South Africa
or Dublin have asked us for help on strategy, finance or governance.
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Our strengths
Knowledge of the international education sector
With years of experience in the French and international education sectors,
Turenne Consulting’s expertise is valued by a growing number of private and
public clients in a wide range of contexts: market positioning, curriculum design,
refinancing strategy, admissions strategy, and more.

Since 2009 we have directly contributed to the creation of a dozen schools and
university branch campuses. Turenne Consulting is also currently appointed by
public and private stakeholders in the running of schools. Our team has also
invested in schools and educational projects. This operational experience offers
our clients a unique practical viewpoint and comprehensive understanding of the
structure of educational institutions.

Strategic network
Over the years, we have developed an international network of contacts, partners,
investors and providers which will contribute to deliver in-depth market analyses
successfully, competitors and demand insight, as well as actionable strategies in
any country.

Collège français bilingue de Londres

Hands-on and practical approach
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Helping you face challenging times
We are going through unprecedented times – at once challenging and uncertain – and our school and university
clients are seeking our advice now more than ever, particularly on crisis management.
Most of the world regions have now been hit by the pandemic in various degrees and as the lockdown is gradually lifted in
many countries, the reopening of schools is expected in the coming weeks or months.
Whether you are a trustee, a Head, or an educational investor, you have probably lived through a particularly intense time over the last few weeks: many
important decisions to make, a lot to communicate, so many areas to innovate, all with very little time and no precedents to fall back on. Although the
economic impact of the pandemic is still unknown, the financial sustainability of your institution may already be facing an initial set of challenges.
This crisis, as well as future ones – as it now seems likely that such situations might occur more regularly going forward – requires different types of
response, in the short, medium and long terms. We would therefore like to share with you some ideas that can help you to put in place an emergency plan
in case of a new pandemic, and to structure your turnaround strategy.

Short-term

Medium-term

•
•
•

•

•
•

internal communications (staff)
frequent website updates, videos and webinars
finding and availing of various government schemes:
furlough system, state-guaranteed loans, rent/loan
holiday...
policy on overdue term payment
cash management

Long-term
•
•
•
•
•

•
•
•
•
•
•

analysis of the demand from parents or students:
preparation and analysis of a survey
video or webinar for parents or students
review of re-enrolments & new admissions
financial review and cost structure advisory
benchmarking of competitors’ crisis management
strategy: invoicing process, school fees, curriculum
support…
financial budget and forecast with stress test scenario
estate management strategy

strategic audit
financial stability plan
admissions advisory & outreach strategy
governance advisory
curriculum design focused on distance learning tools and gamification of courses

Market research & analysis
Based on our extensive knowledge of the international education sector, our
research and analysis services will enable schools and universities to collect
insights from their peers and assess market practice and international standards.

Case study: Lycée Jules Verne de Johannesburg
The Lycée faced a number of concurrent issues: stagnating numbers of applications for
admission, the practical challenges of running a split campus, and the redevelopment
plan of the main school site. Turenne Consulting was appointed to analyse the school’s
market positioning (vs. local and international competition) and give recommendations
to improve enrolment at both campuses. Strategic advice included the analysis of a
parents’ satisfaction survey as well as a review of the organisational structure including
governance. A feasibility study was also instructed to assess the market potential of
expanding the primary school in Pretoria into a lower secondary school.

Lycée français Jules Verne de Johannesburg

Market intelligence & competition benchmarking
Sector benchmarking and competition analysis will help you get valuable
information on your competitors’ unique selling points.

Client survey & demand analysis
We have helped hundreds of schools to interpret parents’ perspectives.
Regular surveys are recommended to identify possible issues with your
client base and your staff and to check if remediation actions have brought
satisfaction.

Market positioning & growth potential
The final stage of this strategic assessment should unveil the areas where
your institution could grow in size, value and profitability.

Strategic audit
& sustainability plan
We can provide a full financial and organisational screening to identify the
potential for growth, either in the context of a valuation or as part of a regular
strategic assessment of your school.

Financial analysis
A thorough financial analysis with an informed focus on costs can generate savings
without compromising on the core features of your school’s offering.

Revenue & cash optimisation
When it comes to improving revenues and cash, we will commit to delivering an
extensive analysis of tuition fees and profiling of admissions together with the
associated trends over time. This should identify potential gaps or inadequacies.

Turenne Consulting is regularly consulted by clients wishing to develop the skills
of their school leaders or governing body. The programme is centred on strategic
aspects of the organisation.

Case study: Lycée français d’Irlande
Faced with uncertainty with regards to admissions, a strong demand for an enhanced
curriculum, and the logistical problems of a split-site campus, the Board of Governors
of Lycée français d’Irlande retained Turenne Consulting for a feasibility study on
the relocation of the school premises combined with an upgrade of its educational
proposition. Turenne drew up a business plan with sensitivity analysis and financing
scheme, as well as a proposal for a dual track curriculum (French and Irish/IB).

Lycée français d’Irlande

Leadership consulting

Development strategy
What is my market? Is there demand? Do we have the resources we need? How should we grow?
The answers to these questions can be found with research and analysis. Turenne Consulting was
set up to advise clients on their development plans: whether it be a new campus, an international
branch, or a school creation. We therefore know the path to make your project a reality.

Feasibility studies
Based on your existing plans, we will generate the supporting studies to assess the perimeter of your
project such as premises options, economic model, pupil number forecasts or staffing structures.

Curriculum & accreditation strategy
With the ever-increasing competition between international institutions in education and higher
education, one of the differentiating features is the leading diploma or programme: we can compare
the different options and help you to design a bespoke stream.

Senior leadership recruitment support
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The board of governors of the Lycée intended to amend their partnership agreement with the
state-owned organisation AEFE. They asked Turenne Consulting to assist them by establishing
a transition roadmap outlining the main financial and organisational risks associated with this
change. In addition, Turenne Consulting provided strategic recommendations on the governance
model based on a benchmark of other international schools. This assignment enabled the
board to make an informed decision and greenlight their change of partnership agreement.

French International School of Hong Kong

Turenne Consulting is not an executive search firm but our team is regularly approached to help
boards and school leaders in the selection and appointment of candidates for leadership positions
around the world.

Communication & outreach
Increasing or maintaining the student numbers in your school remains critical to the financial
sustainability of your organisation. This can be achieved through strategic planning, a deep
analysis of enrolment and retention trends, and an efficient communication strategy.

Case study: Lycée international de Londres Winston Churchill
Due to increased demand and shortage of offer in London’s network of French schools, the French
Embassy to the UK and French Education Charitable Trust decided to open a third secondary school.
They asked Turenne Consulting to find academic partners and investors, in addition to managing the
construction works and the professional team. Turenne Consulting set up a £50 million financing scheme
in less than 6 months, thus enabling the project to go ahead, creating over 1200 new school places.

Strategic planning assessment
Our dedicated experts can facilitate discussions with your senior leadership team and governors to
develop your thinking and strategic planning. We can seed those discussions with sector trends or
bespoke research for your school and its competitors. We can help you frame the key questions, and
find the most essential answers of all: “what sort of school do we want to be in the future?” and “how
can we get there?”

Admissions advisory & outreach strategy
Analysing the student numbers in your school can provide valuable insight on the conversion rate
between pre-registration and admission, the retention rate of existing pupils, and the potential for
growth. This review may also unveil any possible concerns that would require immediate action.

Communication & branding
Your targeted audience should be reassessed on a regular basis to adapt the marketing, branding
and communication strategies accordingly. Our team can help to evaluate the impact of your external
messages and narrative.
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